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The imposing Hyatt Regency in Mumbai was the venue for global HR leaders of a major European bank,
who met in end-September 2011 for a leadership offsite, to take stock on progress so far, and plan for
the way ahead. From diverse backgrounds and different client-facing roles, servicing different internal
businesses spanning the globe, the team was led by the
bank’s Global HR Head. Over three intense days, the team
was to take a long hard look at their performance so far,
issues confronting them, and plan steps to transform the
HR function into a cohesive unit performing a critical role
in the development of the organization a whole.
Participants hailed from the UK, the USA, Philippines and
India.

The challenge: Most participants did not interact with
each other regularly, and were not familiar with their
colleagues’ methods of communication or functioning.
There were also many new members in the team, who
were looking at a fair platform to get to know their
colleagues, voice their views and concerns, and get more
comfortable with their fellow team members. There were
also lingering memories of past conflicts and issues, which
needed to be addressed and closed. HR team needed to
develop a sense of ownership and accountability to
handle growing pressures of delivery. It was felt that if HR
was to rise to take up a significant role in shaping the
global organization, it had to develop a greater
understanding within the leadership team, a deeper sense
of respect and camaraderie, and a feeling of responsibility
for methods and actions.

The solution:

To run a full-day Team-Building
workshop, to help participants bond and understand each
other. The objectives of this programme were to
 allow for free communication and out-of-the-box
thinking,
 break ice, collaborate and work in teams to help
participants understand each other, and bring
down barriers in communication,
 work individually yet collaboratively, to appreciate individuality, diversity, pressures, and build
respect for each other,



work in a creatively stimulating environment that allows for introspection, planning, expression
and fun, help reduce stress levels and improve motivation.
The idea was also to do something novel and different,
that allowed participants to explore their creative side and
relax in a non-threatening atmosphere.
The Painted Sky was approached to run thisprogramme
for the HR team, to offer participants an interactive and
fun platform with paints and canvasses to allow for
creative expression, towards the above objectives.
The Painted Sky is a Bangalore-based People Development
organization, focusing on various high-end, differentiated
Behavioral and Skill development programmes. The
Painted Sky is the pioneer to design Art-Based corporate
training initiatives in India, and also runs various Soft Skills
programmes that help develop business communication
and personal effectiveness skills to succeed at the workplace.
For the senior HR team, The Painted Sky created a
customized programme, in which participants were to go
through a series of exciting activities that would allow
them to introspect, connect with their inner self and work
better through non-confrontational exchange of ideas.
The aim was to
 challenge each member of the team to come out
of their comfort zones,
 address latent issues,
 understand their team’s dynamics,
 understand their own behaviors in specific
situations,
 take ownership of their behaviors and reactions,
 be empathetic to others views and capabilities,
 communicate more to understand and then be
understood.

At the end, each participant was to come away feeling excited, energized and motivated, with deeper
understanding and respect for team members and collaborative work. With an aim to build the HR team
to greater heights of organizational role and visibility, the programme was designed to instill a sense of
achievement and bonding, and make each participant proud to understand his or her potential.

The result:

Participants came into the programme aware that the day would be spent in various
artistic activities, but were not given any details of how the programme would unfold. Through group
activities and brain-storming sessions, the HR managers explored their current strengths and areas of
improvement, addressed challenges and issues they faced, and looked at developing a road-map for the

way ahead. Key areas of focus, like communication, teamwork and developing the “Brand HR” for the
organization were identified.
The afternoon had the managers roll up their sleezes and step out in the open, and take up a different
challenge altogether – a blank canvas and piles of
colours, and a brief to represent “Brand HR” through
artistic representation. Typical resistance followed, with
many expressing reservations on their ability to hold a
brush after years. However, soon, the participants
relaxed, and went through an exhilarating three hours of
creativity and collaboration, painting their own
‘masterpieces’, to present their view of their
organization. Using the theme of “Brand HR”, each
participant painted with enthusiasm and focus, coming
up with many brilliant depictions of their thoughts and
visions, challenges and strengths. It was an exercise in
individual creativity as well as bonding and co-creating,
breaking ice, understanding each others’ communication
and working styles, all of which would come handy over
the next few days. The idea of “Brand HR” allowed them
to express their views on where their organization was,
and where it needed to be, providing an excellent
relevant backdrop for the entire three day meet.
Each participant had to then present their own painting
to the group, which helped remove ambiguities and
established common ground for expectations and
performance, for the team.
For this activity, the participants were divided in two
groups, and interestingly, both groups demonstrated
different working styles. One group took risks, had a free
approach, and changed the design when they moved
from one canvas to the other. They felt, there was a lot
of trust that enabled them to make free changes in each
other’s canvas. They got carried away with free
expression on the canvas, however stuck to the main
theme of “Brand HR”. The second group had a more
structured approach, and tread gently and systematically
from one canvas to the other, at all times careful about
the original idea of the canvas. Their major concern was
to enhance each canvas without distorting the original canvas. They left their signature images in each
canvas and built it as part of the story. This, they felt exhibited sensitivity on each team member’s part.
Both groups were delighted with their team work and found a lot of similarities in the way they
approach situations at work too. Both groups were able to find strengths and limitations in each
approach to team work. The feedback that resulted was a beautiful and intelligent mix of adopting the
best from each styles as well as the “A-ha” moment of arriving at self- awareness.

The feedback: The feedback received was extremely positive, with most participants emphasizing on
the elements of collaboration, understanding and communication as the key takeaways. Also, through
an expertly devised debrief, the participants brought up key challenges and road-blocks they faced, and
expressed how they reacted to situations, thereby allowing for further introspection and acceptance of
needs to change. They spoke of the opportunity to get to know everybody’s thought process and
communication as critical factors that would determine their functioning in future, especially for the
new entrants, who gained valuable insights into their peers’ working styles. They also outlined some key
learnings from this experience of working as a team, namely,

to appreciate differences, in approach and execution styles,

to understand the expectations of all stake holders clearly, and handle the same,

handle disagreement and discord over ideation and execution,

show respect and develop empathy, and the ability to actively listen and understand,

to communicate frequently and freely, so as to address issues, disconnects, and
challenges early, to avoid having them snow-ball.
At the end, the participants left with a huge sense of positivity and connection, a feeling of camaraderie
and collaboration, full of thoughts and understanding having whole-heartedly expressed their
appreciation and delight at being a part of this Art-Based programme.
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